Wesclin High School Band Parent Organization
Meeting Minutes
September 19, 2019

         Demonstration from the Mattress Sale team; overview of the company, goals, and process
         Review of minutes and treasury report
         Discussion/planning on the first load of this year’s equipment, meals, volunteers, and schedule of first competition and Clinton County Festival on Sunday
         Discussion on what to do with referral money for the students
o   In band trip years, the referrals go to the trip
o   What to do in the off year?  Ideas:
  Parent org keeps the funds with verbal kudos to the students
  Spirit wear prizes;
         Parent org pays for the clothing and keeps any leftover funds
         Set up a credit system for the students, ex: One mattress equals 10 dollars of credit
  Cash: some schools pay the students
o   Decision go with spirt wear – who has the lead?
         Mattress sale is on Dec 7th, 2019.
o   Larry is working on advertising in New Baden Newsletter
o   Don’t believe Trenton has one
o   Larry is working on early signage
o   Can we hand out flyers at the chili cook off?
          Leadership team approve funding for the stage between meetings
o   Cost: $1500
o   We covered half of the cost
         Some discussion volunteering for Blues Home Game concession stands
o   It is a long day of hard work to include training, setup, and cleanup
o   Might be worth the long day if we could make $2000
o   Need to follow up – Donaldson has lead
         Band meeting will not be on its normal schedule.
o   Thursday the 10th @7pm
         New wrap for the band trailer
o   It was put on hold to pay for the stage
o   May look for another fund raiser for this
o   May look for sponsors – Julie Brown has the lead
[bookmark: _GoBack]         Need a date for trivia night
         Need firm estimates for band staff payments; Rodney will provide
o   Need to include payment to percussion instructor from the year before

